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The purpose of this study is to provide a way to maintain a coexisting
relationship  between foreign workers and management in the
manufacturing business by studying intercultural experience and its
concept. The shortage of workers continues despite the continued influx of
foreign workers at the workplace of small and medium-sized Korean
companies, which are in dire need of foreign workers. The multicultural
acceptance of foreign workers in small and medium-sized enterprises in
Korea is still low, and many problems have emerged as social problems,
especially preconceptions about foreign workers and conflicts caused by
cultural differences in industrial sites. For these problems, various efforts

are being made by the government to improve communication with other

- 175 -



cultures as well as to prepare policies and measures to support

intercultural education.

Therefore, in this study, two research problems were established to
establish successful intercultural communication measures to increase
awareness of foreign workers and the efficiency of labor from the
perspective of small and medium-sized business managers employing

foreign workers.

1) How do business managers of small and medium-sized businesses who

hire foreign workers view foreign workers at the labor site?

2) How does the intercultural communication process take place at work

between small to medium-sized business managers and foreign workers?

In this research, in—-depth interviews were conducted with small and
medium-sized business managers who hired foreign workers to solve
research problems 1 and 2. These interviews were then analyzed to
understand how foreign workers are perceived from the perspective of
business managers and how they viewed intercultural experience with

these workers.

This study is a qualitative case study about intercultural experience
between small and medium-sized business managers and foreign workers,
specifically analyzing in-depth interviews with these managers. The

contents of the research in each stage are as follows:

In the first stage of this qualitative case study, small and medium-sized

business managers of companies in the province of Gyeonggi—-do and the
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city of Incheon who hired foreign workers were selected as research

subjects.

In the second stage, in—depth interviews about intercultural experience
were conducted with seven research participants from March 2021 to May

2021, recorded, and then analyzed.

In the third and final stage, an analysis on the intercultural experience of

small and medium-sized managers and its concept was narrated.

The intercultural communication process of immigrants presented by Kim
Young-Soon (2020) is utilized to analyze and interpret intercultural
experience, specifically the following keywords: understanding, empathy,

communication, cooperation and solidarity.

The results of the study are as follows:

The area of wunderstanding can be divided into the following two
categories: understanding through direct contact and comprehension
through education and media. These two categories each include “It is

impossible to understand them despite seeing foreign workers face to

” “

face,” “I was able to understand their culture while working with them”

” W

and “It is not possible to educate them in the field,” “I get a slight feeling

of sympathy when seeing them on the media.”

In the area of empathy, understanding through reverse support and
communion through language and culture is discussed. The contents of
these categories are “I regard them as children despite them actually

”

being adults,” “We had issues due to language barriers,” and “There were
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problems because of cultural differences.”

The area of communication can be categorized into communication through
language and emotion, and communication through culture and religion.
These include examples such as “I attached a vocabulary list on the
factory wall,” “We need to move forward together through mutual

understanding,” and “We respect other cultures.”

In the area of cooperation, the following issues are covered: Cooperation
can be understood in terms of cooperation between foreign workers from
the same country and cooperation with skilled workers. Themes such as
“The shared information actually disturbs cooperation,” “The made their
own network to ask for more,” “Skilled workers need to be hired long
term,” “Cooperation with skilled workers is needed despite the job being

simple” are discussed.

The area of solidarity can be discussed in terms of solidarity with the
local community and solidarity with self-help organizations. These terms
include “Problems can be solved through social organizations and friends,”
“Let’s be in unity with the local community and give foreign workers the
chance to advertise their culture,” “Self-help groups should be encouraged
to cure homesickness,” and “Clubs can be of great help in terms of

solidarity with one’s own people.”

Increasing demand for foreign workers is becoming an inevitable reality in
Korean society. In the reality of small and medium-sized enterprises,
where it i1s difficult to find not only Korean workers but also foreign

workers, foreign workers are the only alternative. In preparation for this
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intercultural era, intercultural communication education for small and
medium-sized business managers working for foreign workers will be
absolutely necessary. In particular, considering the continued demand for
foreign workers, and the impact of their adaptation to the workplace
culture on social adaptation and the labor aspect, education related to
intercultural communication 1is desperately needed for small and

medium-sized business managers.

The study could also be used as basic data for policy measures to
manage foreign workers more systematically and for intercultural

communication among small and medium-sized business managers.

Key words : Foreign workers, small and medium-sized enterprise
managers, interculturality, intercultural experience,
meaning of intercultural experience, and qualitative case

study.
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